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The folloving item is submitted Ly the Office of the Deputy
Dirsctor (Administration) for inclusion in the Deceuber Newsletter
to the Senior Representutives:

PART 1

Progress in implementing the Cereer Service Program has resulted
in the organization within the DD/P eres of "Jocal” Career Service
Boards in FI, PP, PM, and T3S, responsible to the chiefs of those
Staffs. Tune chairmen of these boards, together with the Chief of
Administration, DD/P, constitute a board responsible to the Do/P
wvhich will insure the application of uniform standerds and procedures
within the DD/P ares. The principle has been established that persons
acting in administrative support of operations, e.g., persons whose
speciality is finance, security, personnel, medical, legal, etc.,
will be the responsibility, from a career planning point of view,
of the boards of the Comptroller, Inspection and Security Office,
Persommel Office, ete. In accordance with the ebove principles, the
n4{dentification” of all persomnel in the DD/P sree 15 now going forward.

Treining end seminars to indoctrinate all supecvisors in the
background, philosophy, aud use of the new Personnel Bvaluation
Report has been completed in the DD/P ares, and these reports are nov
being filed on all Headquarters persounel. Training in the use of
the Personnel Evaluatlon Report for field persomnel willd shortly be
underteken. Descriptive materisl conceraing the entire Career
Service Program is in preparation to be sent to the field.
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